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ABSTRACT 

This article provides a systematic and comprehensive analysis of French capital investment 

inflows into three strategic consumer industries: beer, wine, and tobacco in Vietnam during 

the 1895–1945 period. Utilizing colonial administrative archives and the financial ledgers of 

the Banque de l'Indochine, this study exposes the corporate monopolies and regressive 

indirect taxation mechanisms executed by the colonial state. The empirical findings indicate 

that capital inflows into these industries were not aimed at constructing sustainable domestic 

manufacturing infrastructures; instead, they were calculated to maximize super-profits for 

elite French syndicates (notably the SFDIC for alcohol monopolies). The Banque de 

l'Indochine functioned as the supreme financial regulatory institution, providing not only 

capital liquidity but also institutional protection for trade monopolies, working in absolute 

synergy with the "triple monopoly taxes" (salt, alcohol, and opium) established by the 

Governor-General of Indochina. The study concludes that the legacies of these capital flows 

generated a distorted consumption framework and severely accelerated the economic 

pauperization of indigenous Vietnamese society under colonial rule. 

 

KEYWORDS: French capital; Banque de l'Indochine; Alcohol monopolies; Colonial 

taxation; Industrial history of Vietnam. 

 

1. INTRODUCTION 

Within the overarching colonial exploitation strategy executed by the French regime in 

Indochina, the institutional control and capitalization of essential consumer goods 

industries—specifically industrial alcohol, beer, and tobacco—occupied a highly strategic 

 

International Journal Advanced Research 

Publications 

 

www.ijarp.com     ISSN 2456-9992          Page: 01-08 

 

 

Research 

Article 

 
Volume: 02 

Issue: 06 
 

Article Received: 16 May 2026, Article Revised:  5 June 2026, Published on: 25 June 2026 

*Corresponding Author: Dr. Duong To Quoc Thai  

Lecturer in History, Faculty of Social Science Education, School of Education, Dong Thap University, Vietnam. 

Doi: https://doi-doi.org/101555/ijarp.1695   

  

 

http://www.ijarp.com/
http://www.ijarp.com/
https://doi-doi.org/101555/ijarp.1695


 

                                                                      International Journal Advanced Research Publication 

www.ijarp.com                                                                                                                                                                                                                       
 

2 

 

position, yielding immense profit margins second only to the extractive mining sectors. 

Initiated by the fiscal restructurings under Governor-General Paul Doumer at the end of the 

nineteenth century, the colonial state transformed these consumer goods into core revenue-

generating instruments through an authoritarian state monopoly apparatus (Gouvernement 

Général de l'Indochine, 1900). The penetration of Parisian finance capital into these sectors 

did not operate under free-market competition mechanics, but relied entirely on the absolute 

protection enforced by the colonial bureaucracy. 

The institutional growth of colossal industrial conglomerates, such as the French Alcohol 

Distilleries Company of Indochina (Société Française des Distilleries de l'Indochine - 

SFDIC) and elite tobacco cartels, was directly catalyzed by strategic capital allocations 

orchestrated by the Banque de l'Indochine (Meuleau, 1990). This investment cycle 

engineered a profound structural contradiction: while the metropole siphoned off a 

continuous torrent of secure and stable net returns, traditional indigenous craft distillation and 

small-scale tobacco processing were ruthlessly suffocated by regressive laws criminalizing 

native-brewed wines and contraband tobacco (Ngo, 1973). This article aims to elucidate the 

structural capital distribution, analyze the collaborative dynamics between private corporate 

capital and public state finance, and critically evaluate the systematic socio-economic impacts 

of these capital inflows upon Vietnam prior to the collapse of the regime in 1945. 

 

2. MATERIALS AND METHODS 

This investigation is structured around an interdisciplinary methodology, seamlessly merging 

economic history, corporate financial analysis, and the theory of colonial state-backed 

monopolies. To reconstruct a rigorous, empirical matrix of French capital investments in the 

beer, wine, and tobacco sectors during the 1875–1945 era, this study systematically harvested 

primary archival sources from the historical repositories of the Governor-General of 

Indochina (Gouvernement Général de l'Indochine). These documents encompass legislative 

decrees institutionalizing alcohol monopolies, annual fiscal reports on indirect taxation, and 

maritime customs data regarding raw raw-material imports allocated to French manufacturing 

plants (Gouvernement Général de l'Indochine, 1900). 

The core quantitative data set of this research was extracted from accounting portfolios, asset 

balance sheets, and annual general meeting minutes of the Banque de l'Indochine alongside 

corporate enterprises operating under the French capitalist umbrella (Banque de l'Indochine, 

1930). By deconstructing the credit streams and equity securities portfolios maintained by the 

Banque de l'Indochine, this study precisely quantifies the volume of capital transmitted from 
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Paris to corporate breweries (such as the Brasseries et Glacières de l'Indochine - BGI 

network) and major tobacco complexes. These empirical inputs were subsequently cross-

referenced and validated with authoritative economic history literature produced by 

international and domestic scholars to guarantee analytical triangulation (Aumiphin, 1994; 

Murray, 1980). 

In terms of precise analytical tools, historical and logical methods were applied concurrently 

to periodize the evolution of these investments. The investment trajectory was deconstructed 

across critical historical milestones: the consolidation of legal monopolies (1895–1906), the 

era of industrial growth and capital accumulation (1907–1929), and the phase of structural 

rationalization amid the Great Depression and World War II (1930–1945). Macroeconomic 

analysis was employed to demonstrate the organic link between private capital returns and 

colonial state budgetary revenue, exposing the mechanisms of "coerced consumption" 

whereby mandatory purchase quotas of monopoly alcohol were systematically forced upon 

individual Vietnamese villages (Ngo, 1973). 

Finally, the study implements descriptive statistical modeling to classify the capital allocation 

ratio among the wine, beer, and tobacco sectors, while calculating the super-profit rates 

secured by French cartels. Comparative historical analysis was also executed to illuminate the 

structural divergence between organic, consumer-driven industrial models and the predatory, 

forced-monopoly investment frameworks characteristic of French imperialism, thereby 

clarifying the long-term stunting legacies inflicted by these capital flows upon the rural 

economic architecture of Vietnam. 

 

3. RESULTS AND DISCUSSION 

3.1. Structure of Capital Inflows and French Corporate Monopoly Mechanisms 

Empirical evidence gathered from colonial financial statements indicates that French capital 

inflows into the wine, beer, and tobacco industries in Vietnam during the 1895–1945 period 

did not operate under free-market dynamics; instead, they were structurally anchored within 

the framework of state-monopoly capitalism. Following the comprehensive fiscal 

restructurings initiated by Governor-General Paul Doumer at the close of the nineteenth 

century, the colonial administration instituted a rigorous regime of indirect fiscal monopolies, 

converting these essential consumer commodities into optimal instruments for maximizing 

federal budgetary revenues (Gouvernement Général de l'Indochine, 1900). The penetration of 

private capital from Paris was granted absolute protection via administrative decrees, thereby 

completely neutralizing competition from indigenous artisanal production establishments. 
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Within this investment architecture, the industrial alcohol sector absorbed the largest share of 

capital and most vividly illustrated the nature of corporate cartels. The establishment of the 

Indochina Distillery Company (Société Française des Distilleries de l'Indochine - SFDIC), 

founded by A. Fontaine, stood as a prime symbol of colonial capital accumulation. SFDIC 

rapidly monopolized all production and distribution rights across the market through 

exclusive purchasing contracts signed directly with the Government-General. The capital 

structure of SFDIC did not prioritize comprehensive technological modernization for the host 

economy; rather, it focused on constructing large-scale industrial distillation columns in 

Hanoi, Nam Dinh, and Cho Lon to enforce production quotas. To sustain super-profit 

margins, French capital mobilized the colonial juridical apparatus to criminalize the 

traditional rice-wine brewing practices of the Vietnamese peasantry, labeling it "contraband 

liquor" (Ngo, 1973). This administrative coercion compelled the native population to 

consume high-proof industrial alcohol of a quality misaligned with local tastes, creating a 

mechanism of "coerced consumption" unique in colonial economic history. 

The beer and tobacco sectors similarly witnessed the hegemony of major capitalist alliances 

backed by Parisian financiers. The Indochina Breweries and Ice Houses Company 

(Brasseries et Glacières de l'Indochine - BGI) established a dense network of factories 

spanning from North to South, monopolizing the beverage supply chain for colonial troops 

and the emerging urban bourgeoisie. In the tobacco industry, conglomerates such as the 

Manufactures d'Indochine (M.I.C.) maintained strict control from the raw cultivation zones in 

Cochinchina and Annam to large-scale industrial processing facilities in Saigon and Hanoi. 

Controlling this closed value chain permitted French capital to suppress the procurement 

prices of agricultural products harvested by native peasants to a minimum, while 

simultaneously retailing finished goods at high monopoly prices, yielding net profit margins 

far exceeding those of conventional manufacturing industries (Nghiem, 1939). 

3.2. The Supreme Financial Coordination Role of the Banque de l'Indochine 

Data compiled from corporate balance sheets demonstrate that the Banque de l'Indochine 

operated as the supreme institutional architect coordinating and underwriting the expansion 

of these wine, beer, and tobacco monopolies. Transcending its nominal function as a central 

bank of currency emission, the Banque de l'Indochine operated as a large-scale investment 

bank, holding controlling equities and extending preferential medium- and long-term credit 

facilities to SFDIC, BGI, and MIC (Banque de l'Indochine, 1930). This organic symbiosis 

between banking capital and industrial capital in Indochina engineered a classic structure of 

"finance capital" as conceptualized in modern economic theory. 
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The institutional interventions of the Banque de l'Indochine were particularly evident in 

shielding these conglomerates from macroeconomic volatility. During the global economic 

crisis of 1929–1933, when market purchasing power collapsed, the Banque de l'Indochine 

collaborated closely with the Government-General to execute debt restructuring mechanisms, 

inject working capital, and further tighten administrative surveillance over the indigenous 

free market to safeguard the revenues of its corporate portfolio (Meuleau, 1990). This capital 

circulation formed a closed circuit: the profits extracted from the monopoly sales of alcohol, 

beer, and tobacco by these industrial firms were deposited back into the Banque de 

l'Indochine or repatriated to the metropole, rather than being reinvested into heavy industries 

or civic infrastructure within Vietnam. The financial institution brilliantly performed its role 

as a macroeconomic "pump," siphoning off the surplus value from the pockets of indigenous 

consumers to enrich the financial oligarchy of Paris. 

3.3. Systematic Socio-Economic Impacts and Colonial Pauperization 

The ultimate objective of French capital within the wine, beer, and tobacco sectors was the 

maximization of net returns, which resulted in profound and distorted socio-economic 

ramifications in Vietnam. Analyzing the correlation between colonial capital accumulation 

and the structure of rural life demonstrates that these monopoly policies severely accelerated 

the impoverishment of the Vietnamese peasantry. The taxes levied on alcohol and tobacco, 

being inherently regressive indirect taxes applied equally across all socioeconomic strata, fell 

heavily upon the backs of impoverished laborers, absorbing a disproportionate share of their 

meager earnings (Ngo, 1973). 

Economically, the French monopoly completely obliterated a crucial rural economic sector. 

Prior to the French occupation, artisanal brewing combined with livestock husbandry 

constituted a closed livelihood loop, effectively supplementing the purely agricultural income 

of the peasantry. The enforcement of SFDIC’s production monopoly and the absolute 

prohibition of private distillation by the state shattered this microeconomic survival strategy, 

stripping peasants of supplementary revenues and organic fertilizers derived from brewing 

by-products, thereby plunging millions of rural households into destitution (Aumiphin, 1994). 

Furthermore, the colonial administration imposed mandatory consumption quotas of 

monopoly alcohol on individual villages based on population registers. Villages failing to 

meet these quotas faced severe administrative fines, asset seizures, or the imprisonment of 

communal elders, effectively transforming the consumption of these addictive, monopolized 

commodities into a forced legal obligation for the colonized population. 
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Socially, this capital investment strategy left a dark legacy regarding public health and 

indigenous cultural structures. To stimulate demand and protect the dividends of shareholders 

in Paris alongside state fiscal revenues, the French colonial regime and industrial syndicates 

aggressively promoted the widespread consumption of industrial alcohol and tobacco through 

expansive marketing campaigns and a dense network of distribution retail agents reaching 

into the most remote rural hamlets (Brocheux & Hémery, 2009). Consequently, alcoholism 

and physical deterioration among the native population became severe social crises, sharply 

condemned by contemporary Vietnamese nationalist intellectuals. The prosperity of SFDIC 

and BGI industrial plants was constructed directly upon the economic extraction and physical 

debilitation of millions of indigenous people. 

3.4. Critique on the Core Nature and Structural Boundaries of the Colonial Investment 

Model 

When situating the French capital investment in the wine, beer, and tobacco sectors within 

the theoretical matrix of global economic history, it becomes evident that this model 

exhibited the classic predatory and parasitic features of economic imperialism. Unlike 

industrial capital deployment in developed capitalist nations—where investment typically 

catalyzes technological innovation, enhances aggregate labor productivity, and generates 

positive spillover effects for auxiliary economic sectors—French colonial capital in this field 

remained entirely encapsulated and extractive (Murray, 1980). 

This investment paradigm generated a fragile "bubble economy" within major colonial urban 

centers like Saigon, Hanoi, and Haiphong—where the colonial bureaucracy and a small 

stratum of comprador bourgeoisie consumed ice beer and premium cigarettes—while 

completely hollowed out the economic foundations of the rural interior, which housed over 

90% of the population. The expansion of French brewing, distilling, and tobacco processing 

plants did not trigger the emergence of upstream capital-goods industries, such as machinery 

manufacturing, chemicals, or precision engineering in Indochina; all heavy capital equipment 

was imported entirely from France (Robequain, 1939). Consequently, when these capital 

flows abruptly withdrew or were dismantled after 1945, the Vietnamese economy was left 

with a severely fractured industrial structure, completely devoid of basic means-of-

production manufacturing and heavily dependent on external inputs. This stands as definitive 

empirical refutation against the ideological rhetoric of the French "civilizing mission" 

(mission civilisatrice) in Indochina. 

 

 

http://www.ijarp.com/


 

                                                                      International Journal Advanced Research Publication 

www.ijarp.com                                                                                                                                                                                                                       
 

7 

 

4. CONCLUSION 

The period spanning from 1895 to 1945 witnessed a profound structural transformation of the 

Vietnamese economy, driven aggressively by the influx of French colonial capital, 

particularly within the highly lucrative consumer sectors of beer, wine, and tobacco. This 

study demonstrates that the expansion and ultimate hegemony of these industries were not 

merely the spontaneous outcomes of free-market dynamics. Rather, they constituted a 

systematic, state-sanctioned colonial strategy, legally protected by the protectorate 

administration and structurally reinforced by haute banque institutions. Through the 

institutionalization of commercial privileges and fiscal monopolies—most notably 

exemplified by the Société Française des Distilleries de l'Indochine in the spirits sector—

French capital maximized the extraction and repatriation of colonial surplus value to the 

metropole (Robequain, 1944). This engineered regime of mass consumption not only altered 

the socio-cultural habits of the indigenous population but also functioned as a primary fiscal 

pillar for the Government-General of Indochina, essential for financing the colonial state 

apparatus (Murray, 1980). 

Within this investment architecture, the Banque de l'Indochine acted as the vital financial 

artery and the supreme coordinator of economic power. Moving far beyond its nominal 

mandate as an issuing bank and monetary regulator, this institution engaged directly in equity 

participation, extended medium- and long-term industrial credits, and interlaced its 

directorates with major colonial conglomerates such as the Brasseries et Glacières de 

l'Indochine (BGI) and dominant tobacco cartels (Brocheux & Hémery, 2009). This organic 

symbiosis of interests among the Banque de l'Indochine, metropolitan financiers, and the 

colonial bureaucracy fostered a classic model of state-monopoly capitalism in Indochina. 

Financial flows orchestrated by the bank simultaneously modernized production 

infrastructures along Western industrial lines and erected prohibitive barriers to entry, thereby 

systematically suffocating competition from nascent indigenous capital and traditional 

handicraft sectors (Norlund, 1986). In sum, French investments in the beer, wine, and tobacco 

sectors in Vietnam prior to 1945 illustrate the formidable convergence of the financial power 

of the Banque de l'Indochine and colonial political authority, leaving deep, enduring socio-

economic distortions that persisted well into the post-colonial era. 
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